Table of Contents

About the Authors.................................................. v
Introduction.......................................................... xi
CHAPTER ONE

Graduation Application Essentials........ 1
Richard Morrell
Timing............................................................ 4
From Paper to
Electronic Applications.................................... 4
Nebraska’s Transition to an
Electronic Application..................................... 5
Thinking Beyond the
Electronic Application..................................... 6
Conclusion...................................................... 6
CHAPTER TWO

Rethinking the Degree Audit................... 7
Michael P. Moore
The Degree Audit Life Cycle.......................... 9
The Overlapping Concerns of Constituents.... 11
Planning......................................................... 11
Accreditation..................................................13
Maintenance...................................................13
Successfully Creating a Degree Audit..............14
Conclusion..................................................... 15

Special Recognitions......................................21
Degree Conferral............................................22
Hooding of Graduate Degree Recipients........22
Reading Names..............................................23
Closing Remarks/Recessional........................23
Additional Considerations...............................23
Script Development.................................... 23
Staging/Platform.......................................24
Marshals.................................................24
Ceremony Rehearsals.................................24
Accessibility Issues.....................................26
Ticketing................................................ 27
Emergency Preparedness.............................. 27
CHAPTER FOUR

Diploma Vendor Selection.......................29
Cynthia Suter
Determining the Purpose...............................31
Researching Vendors......................................31
The Need for a New Vendor..........................32
Printing Options.............................................32
Current Stock.................................................33
Comprehensive Evaluations............................33
CHAPTER FIVE

Printing Diplomas In-House...................35
Denise Ellis

CHAPTER THREE

Elements of the
Commencement Ceremony.....................17
Timothy A. Drueke
Order of Exercise............................................19
Procession.......................................................19
Opening.........................................................20

i
CHAPTER SIX

Diploma Distribution................................39
Lucy Wilson
Advance Planning...........................................42

AACRAO Guide to Graduation Ceremonies

Ordering or Printing Diplomas.......................42
Preparations the Week Prior to
the Ceremony.................................................42
Commencement Day......................................43
Distribution After the Ceremony....................43
Follow Up......................................................44

CHAPTER ELEVEN

CHAPTER SEVEN

Diploma Changes and Reprints.............45
Erin Mason
Institutional Changes......................................47
Student Changes.............................................47
Reprinting of Diplomas..................................48
CHAPTER EIGHT

The Commencement Program................49
Audra McQuarie
CHAPTER NINE

Regalia............................................................55
Heidi Hoskinson
Decoding the Costume...................................59
The Gown..............................................59
The Hood............................................... 61
Caps, Tams and Tassels..............................62
Other Apparel................................................63
Wearing Regalia.............................................63
Gender Considerations................................63
Acquiring the Costume..................................64
Conclusion.....................................................65
Table of Contents

ii

Content and Topic..........................................73
Authenticity....................................................73
Brevity............................................................74
Practice...........................................................74
Conclusion.....................................................74

CHAPTER TEN

Commencement Speakers........................67
Melanie V. Tucker
Speaker Selection............................................70
Payment..........................................................70
Honorary Degrees..........................................70
Prominent Speakers........................................71
Inviting the Speaker........................................72
Contracts........................................................72
Student Speakers.............................................72
Working with a Commencement Speaker.......73

Academic Honors........................................77
River Montijo
Undergraduate Honors Upon Graduation......79
Postgraduate Honors.......................................81
British System Honours..................................81
Other International Honors
Degree Systems...............................................81
Honor Societies..............................................82
College and University Honors Programs.......82
Valedictorians and Salutatorians......................83
Other Honors Awards.....................................84
Expressions of Honors at Commencement.....84
Honors Regalia.............................................. 85
CHAPTER TWELVE

Social Media.................................................87
Paul Kleschick
CHAPTER THIRTEEN

Commencement for
Online Graduates........................................97
Lori Baker and Audrey Woods
Community Demographics.............................99
Building an Online Community...................100
Communicating Graduation Information...... 101
Creating a Memorable On-Campus
Commencement for Online Graduates......... 102
Selecting the Location and
Date of the Event(s)..................................102
Providing Online Graduates with an
On-Campus Experience.............................103
Commencement Events................................ 104
Commencement Check-in and
Graduation Fairs.....................................104
Celebration Receptions and Events................104
Alumni Office Events................................104

AACRAO Guide to Graduation Ceremonies

Considerations for Online Graduates
who Cannot Attend...................................... 105
Livestreaming and Social Media...................105
Recognition in the Commencement Program.....106
Graduation Commemorative Items............... 106
Conclusion................................................... 106

CHAPTER EIGHTEEN

Multidisciplinary and
Interdisciplinary Degrees....................... 129
Reta Pikowsky
CHAPTER NINETEEN

CHAPTER FOURTEEN

Honorary and
Posthumous Degrees................................ 107
Rhonda Kitch
CHAPTER FIFTEEN

Early Commencement:
Allowing Participation Prior to
Degree Completion................................... 113
Louise Monast

Graduate Ceremonies.............................. 135
Christopher Huang
Teamwork.................................................... 138
Location....................................................... 138
Documentation............................................. 139
Timing......................................................... 139
Importance of Traditions.............................. 139
Adherence to Institutional
Policies and Processes.................................... 140
Rehearsal...................................................... 141
Using Technology......................................... 141

CHAPTER SIXTEEN

CHAPTER TWENTY

Unique Graduation
Date Calculations..................................... 117
Heather Bjorgan

Serving Veterans....................................... 143
Rachel Danielson

Late Graduation Application Submission....... 119
Transfer Credits Completed After
Last Date of Attendance................................ 119
Prior Transcript Evaluated After
Last Date of Attendance................................ 120
Credits Completed After
Program Requirements Met......................... 120

Grade Changes for
Graduating Students............................... 121
Rajeev Jayadeva
Case Study:
Pratt’s Grading Policy.................................... 123
Grade Changes After Graduation:
A Survey of Other Institutions...................... 125
Grading Challenges During
Graduation at Pratt.......................................126
Communicating Grade
Submission Requirements...........................126
Conclusion................................................... 127

Commencement Policies and
Exceptions: Balancing Academic
Integrity and Student Satisfaction...... 147
Marie-José Caro and Edward F. Trombley III
Policy Writing Best Practices........................ 150
Graduation Application................................. 153
Commencement........................................... 155
Conclusion................................................... 158
APPENDICES
Appendix A:

Commencement Policies
and Procedures.......................................... 159
Appendix B:

Sample Timeline
for Commencement.................................. 161
Appendix C:

Sample Application
for Graduation........................................... 167

AACRAO Guide to Graduation Ceremonies

Table of Contents

CHAPTER SEVENTEEN

CHAPTER TWENTY-ONE

iii

Appendix D:

Appendix G:

Appendix E:

Appendix H:

Special Request to Participate in
Commencement Ceremonies................ 169
Sample Application for
Certificate Completion............................ 171
Appendix F:

Sample Letters to Graduates................. 173

Sample Diploma Name and Mailing
Address Verification Email..................... 177
Sample Instructions................................. 179
Appendix I:

Self-Assessment Questionnaire............. 183
References...........................................................203

Table of Contents

iv

AACRAO Guide to Graduation Ceremonies

About the Authors

LORI BAKER

Lori Baker is Associate Registrar for Operations at Liberty University (VA) and has
served as Director of Commencement for
the last nine years. Commencement hosts
close to 4,000 online graduates, 2,000 resident graduates, and more than 28,000 additional guests at the University each spring.
Lori has a passion for contributing and sharing in one of the most exciting days in the
lives of so many graduates. She holds an M.A.
in Human Services Counseling: Executive
Leadership and a B.S. in Management Information Systems from Liberty University.
HEATHER BJORGAN

Heather Bjorgan is Registrar at Black Hawk
College (IL). Heather has over 16 years of
higher education experience, serving various
roles at learning centers, registrar’s offices, and
student services at the University of Phoenix and Ashford University. As Registrar at
Black Hawk College, she is heavily involved
in planning the commencement ceremony,
which gives students the special opportunity
to bring unlimited guests and invite their

extended support structure to participate in
the celebration. Heather holds an M.B.A. in
Global Management from the University of
Phoenix and an M.A. in Anthropology from
the University of British Columbia, where
she has also participated as a research assistant
in a museum conservation project.
MARIE-JOSÉ (M.J.) CARO

Marie-José (M. J.) Caro is Registrar at Embry-Riddle Aeronautical University, Daytona Beach. She has 19 years of experience
in higher education and higher education
consulting, having previously served as a
software consultant for Ellucian, director of
student affairs at the Pennsylvania Academy
of the Fine Arts, registrar and associate director of admissions at Florida Gulf Coast
University, and assistant director of enrollment services at Lehigh Carbon Community
College. She has served as vice president for
specialized programs and newsletter editor
for FACRAO, as a member of the SACRAO
Professional Access and Equity Committee,
and is currently a member of the AACRAO
Professional Access and Equity Committee.

AACRAO Guide to Graduation Ceremonies

v

Ms. Caro co-authored a chapter on serving
military and veteran students in AACRAO’s
publication The Transfer Handbook: Promoting
Student Success. She holds a master’s degree
from Jones International University and
bachelor’s degrees from Moravian College
and Embry-Riddle Aeronautical University.
RACHEL DANIELSON

Rachel Danielson is Assistant Registrar for
California State University Channel Islands,
where she has worked since 2007. She holds
a B.A. in History from the University of
California, San Diego and an M.A. in Education—Educational Leadership (Higher
Education) from California State University
Channel Islands. She began her career in
higher education at the University of California, Santa Barbara in 2005.
TIMOTHY A. DRUEKE

About the Authors

vi

Timothy Drueke is Assistant Vice President
for Curriculum and Program Support in
the Division of Academic Affairs at Winthrop University (SC). Previously, he served
as registrar for 11 years. He has chaired, cochaired, or been a member of Winthrop’s
commencement committee for the past 17
years. During that time, he has worked with
the committee on restructuring the commencement ceremony, first creating a separate graduate hooding and commencement,
and, more recently, splitting the large spring
semester undergraduate ceremony into two
separate ceremonies. He has also helped
plan two presidential investiture ceremonies, including combining the most recent
one with the commencement ceremonies.

DENISE ELLIS

Denise Ellis began her career in higher education as an articulation coordinator at
Metropolitan Community College. She
joined Doane University in 2004 as associate registrar. Two years later she became
the registrar, a position she has held for over
10 years. She holds a Master of Science in
Counseling from the University of Nebraska at Omaha.
HEIDI HOSKINSON

Heidi Hoskinson is Vice President of Enrollment Management and Registrar at
Rogers State University (OK). A higher education professional for over 20 years, she
has worked in the areas of student affairs,
enrollment management and academic affairs. Ms. Hoskinson has served on the
AACRAO Academic Progress and Graduation Committee and currently serves as
the Vice Chair for the Small College Issues
Committee. She holds an M.S. in Educational Leadership from Central Connecticut
State University and a B.A. from Fort Lewis
College. She is currently pursuing a Ph.D.
in Adult and Higher Education with an
emphasis in Administration from the University of Oklahoma.
CHRISTOPHER HUANG

Christopher Huang serves as University
Registrar at Governors State University
(IL). Previously, Chris served as Registrar
at Trinity Christian College. During his
ten-year career, he has served as chair of the
ceremonies committee at Trinity and on
the commencement committee at GSU. In

AACRAO Guide to Graduation Ceremonies

2016, he collaborated with the commencement coordinator to implement electronic
tickets for commencement ceremonies at
GSU. He would like to thank Jerry Montag,
Director/Registrar, Office of Registration
and Records at Northern Illinois University, and Karen Caesar-Smith, Director of
University Events at Governors State University, for their contributions to his chapter.
RAJEEV JAYADEVA

PAUL KLESCHICK

Paul Kleschick is Registrar at American
International College (MA). His career has
spanned almost 20 years, first in the private
sector in information technology and then
in various registrar-related roles at several
institutions. He has presented and written
several pieces on mentorship, communication and conflict resolution. A native
of Philadelphia, he earned a B.S. in Biology from Cabrini University, an M.Ed. in
Higher Education Administration from
Temple University, and an M.B.A. from
Philadelphia University.

RHONDA KITCH, PH.D.

ERIN MASON

Rhonda Kitch is University Registrar at
North Dakota State University (NDSU).
Previously, she was associate registrar at
NDSU. Kitch’s 22-year career in higher education has included positions in residence
life, financial aid, academic support, admis-

Erin Mason has been with University of
Connecticut since 2010. She currently
serves as Associate Registrar and is responsible for office operations, records and enrollment services, outreach and compliance,
and audit. She consistently works to design,

AACRAO Guide to Graduation Ceremonies

About the Authors

Rajeev Jayadeva is the Associate Registrar at
the Pratt Institute (NY). Mr. Jayadeva is serving as president of NJNY ACRAO for 2016-17.
He is a member of AACRAO and MSACROA
and is presently serving on AACRAO’s Academic Progress and Graduation Committee. He has over 10 years of experience in
higher education, both as an administrator
and faculty member. He was previously an
academic librarian and instructor with the
City University of New York and assistant
registrar at Molloy College. He also served
in the United States Civil Service. His specialties include graduation processes, degree
audits, information systems, compliance,
and government regulations. Mr. Jayadeva
is a graduate of Queens College, CUNY
and holds advanced degrees in History and
Library/Information Science.

sions, and registration and records. Kitch
earned her B.S.E. in elementary education
from Minot State University, an M.S. in
counseling and student affairs from Minnesota State University Moorhead, and
a Ph.D. in higher education institutional
analysis from NDSU. She has presented on a
variety of topics at AACRAO and UMACRAO
conferences, and has served on AACRAO’s
Nominations and Elections committee
and as co-chair of volunteers for the 2017
annual meeting in Minneapolis. She has
served as program chair, local arrangements
co-chair, membership chair, and president
of UMACRAO.

vii

review and assess University processes, ensuring they are student-friendly and compliant with University and federal regulations.
Prior to her time at UConn, Erin worked
in both the private and community college
arenas. Erin earned a B.A. in Communication in 2000 and an M.Ed. in Education in
2003 from the University of Hartford. She
currently serves on the AACRAO Registration and Academic Support Committee.
AUDRA MCQUARIE

About the Authors

viii

Audra McQuarie currently serves as Registrar at University of Phoenix, a role she has
held since 2008. During her more than 17
years with University of Phoenix, she has
served in various leadership roles at both
the local campuses and central university
administrative offices. As Vice President,
Registrar at University of Phoenix she has
focused on process efficiencies that enhance
the student experience, and these efforts
have resulted in the University being recognized with two process excellence awards
by the Southwest Alliance for Excellence.
Audra is actively involved in the higher
education community. She speaks at conferences and serves on various committees
for PACRAO and AACRAO. She was also recently recognized for her leadership as one
of the first graduates in the Apollo Education Group’s Women’s Leadership Institute.
Audra holds a Bachelor of Science in Family Studies from the University of Arizona
and a Master of Educational Counseling in
Human Relations from Northern Arizona
University.

LOUISE MONAST

Louise Monast is University Registrar at Salve
Regina University (RI). Her work experience
includes working in registrar’s offices at Rivier University and Boston University and as
a programmer/analyst at Boston University.
Prior to joining Salve Regina, she worked as
a student system consultant assisting registrar
offices implementing Ellucian’s Colleague
administrative software system. She earned
a bachelor’s degree in sociology from Rivier
University and a master’s degree in sociology
from the University of New Hampshire.
RIVER MONTIJO

River Montijo is Registrar at Lewis & Clark
Graduate School of Education and Counseling (OR). Ms. Montijo has contributed to
commencement preparations at public, private, and international institutions for the
past 20 years. Her particular area of interest
is devising culturally appropriate ceremonies for diverse communities. She currently
serves on the AACRAO Academic Progress
and Graduation Committee.
MICHAEL P. MOORE

Michael Moore is Academic Services Manager at Old Dominion University. He first
provided data consultation to dozens of colleges and universities before joining Old
Dominion University in the Office of the
University Registrar. He holds an M.B.A.
from Strayer University and a B.A. from
Ohio University. He is currently pursuing a
Ph.D. in Higher Education Administration
from Old Dominion University.

AACRAO Guide to Graduation Ceremonies

RICHARD MORRELL, PH.D.

Richard Morrell is University Registrar at
the University of Nebraska-Lincoln. He
previously served as vice president for student services at Khalifa University in the
United Arab Emirates and at the University
of Central Missouri. Dr. Morrell also served
as university registrar for the University of
Kansas for 13 years. He holds a Ph.D. from
the University of Northern Colorado.
RETA PIKOWSKY

Reta Pikowsky is Registrar at the Georgia
Institute of Technology. Ms. Pikowsky is a
frequent presenter at regional and national
meetings, covering subjects ranging from
assessment in the registrar’s office to policy
development customer service. Ms. Pikowsky’s current focus is on how the registrar’s
office can support teaching and learning on
campus. With over 35 years of experience
in higher education, Ms. Pikowsky brings a
broad perspective to discussions on a variety
of topics.
CHERYL SORENSON

CYNTHIA SUTER

Cynthia Suter is Registrar at Heidelberg
University (OH), a role she has held for

EDWARD F. TROMBLEY III

Edward Trombley is Registrar at Embry-Riddle Aeronautical University, Worldwide. With more than 25 years of experience
in education, he has also served as senior
operations manager of the registrar’s office
at Walden University; registrar at DeVry
University in the Philadelphia and Washington, D.C. metro regions; and dean of
administration at Bryant & Stratton College
in central New York. He holds a bachelor’s
degree and master’s degree from the State
University of New York at Oswego.
Mr. Trombley has presented at numerous
state, regional and national conferences on
topics including support of military and veteran students, working with nontraditional
students, and collaboration between admissions officers and registrars. A contributing
author to the AACRAO publication The Transfer Handbook: Promoting Student Success, he
has also authored or co-authored articles in
publications including The Chronicle of Higher
Education Headcount Blog, AACRAO’s College
and University journal, and The SACRAO
Journal. He currently serves as Vice President
of Communications and Member Relations
for FACRAO, and has served as a committee
member with AACRAO and SACRAO.

AACRAO Guide to Graduation Ceremonies

About the Authors

Cheryl Sorensen is Associate Registrar and
Transfer Coordinator at Carlow University (PA), where she has worked since 2010.
Cheryl is also involved in Carlow’s Business
program, where she has served as an Adjunct Instructor since 2014. She holds an
M.B.A. from Carlow University.

more than 15 years. With more personnel
to assist with planning commencement and
ordering diplomas, collaboration among
multiple office areas has proven a necessity.
An assessment in the past year determined
that the university was going to change its
diploma vendor.

ix

MELANIE V. TUCKER, ED.D.

Melanie Tucker is Vice President and
Dean of Students at Maryville College. Dr.
Tucker has served in national leadership
roles with the American College Personnel
Association, the Association on Higher Education and Disability, and Student Affairs
Administrators in Higher Education. She
has published on such topics as executive
leadership, campus safety, and student behavior, and has presented on myriad topics
nationally and regionally.
Dr. Tucker holds a Doctorate of Education in Adult and Higher Education from
Northern Illinois University, an Education
Specialist degree in Counseling Education
from Southeast Missouri State University, a
Masters of Education in Counselor Education from the University of New Orleans,
and a Bachelor of Arts in Applied Psychology from Eastern Washington University.
LUCY WILSON

About the Authors

Lucy Wilson began working in higher education more than 30 years ago at Gardner
Webb University (NC). Her first job was as
the school’s switchboard operator, but she
soon became “the secretarial pool” for the

student services offices, working with the
bursar, the director of the student computer
system, and the registrar. When the secretary
in the registrar’s office resigned, she took
that position and ultimately became registrar. At Mercer University, she has served
as assistant registrar, associate registrar, and
university registrar. Commencement is an
important part of her office’s work; she has
directed the commencement rehearsal for
many years in various locations.
AUDREY WOODS

Audrey Woods is Assistant Director of
Graduate Programs at the Thomas R. Kline
School of Law at Drexel University (PA). In
her current role, she is charged with admissions, student advising, community building,
and new program development for the six
online programs offered by the school. She
is trained in Quality Matters and is passionate about creating quality online education
programs and developing strong support systems for the growing population of online
students. She has an M.S. in Higher Education Administration from Drexel University
and a B.A. in Journalism and Business from
the University of Kentucky.

x

AACRAO Guide to Graduation Ceremonies

Introduction
Jessica Montgomery
ASSOCIATE DIR ECTOR OF M EM BERSHIP
A N D PU BLICATIONS, A ACR AO

Graduation, Commencement,
and Diplomas:
A Historical Perspective1
Commencement is the special occasion that
provides public recognition of the academic
achievements of students after their successful completion of two, four, or more years
of study. The commencement ceremony
and regalia date back to the development of
universities in Western Europe in the twelfth
century. The first academic degree was conferred around 1160 A.D., when doctors (from
the Latin doctoreum, “a learned person”) at
the various schools of the University of Bologna (Italy) formed a guild, and the graduates of those schools received their licenses
to teach from the archdeacon of Bologna.
Universities are an outgrowth of the relationship between master (from the Latin
magister, “teacher”) and apprentice. In medieval Paris, each master was licensed to
teach by the chancellor of the Cathedral of
Notre Dame. The number of masters increased, and ultimately the masters formed
1 This historical overview draws heavily from Margaret R. Perry,
“Preparing for Commencement,” in Admissions, Academic Records,
and Registrar Services (Quann 1979).

a guild. The word universitas was a common
term used to describe any collectivity, including that of a guild. By approximately
1250 A.D., the Parisian masters separated
into four faculties: theology, canon law,
medicine, and the arts. Arts students—by
far the greatest number—correspond to the
“undergraduates” of today.
After four or five years of resident study,
the earliest university students would indicate an intention to “determine” and would
be given preliminary examinations. Students who passed their exams would don
special gowns and be seated with the bachalari, or bachelors. Often, this ceremony was
followed by a feast, with wine provided by
the successful candidates. Subsequently the
students would divide their time between
work (lecturing) and continued study.
Between the baccalaureate and the master’s degree, students obtained a licentiate, an
authorization to teach. At the University of
Paris, this was usually conferred through the
bishop’s chancellor at Notre Dame or the abbot’s chancellor at Ste. Genevieve du Mont.
Again, candidates had to pass the examina-
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tions on additional texts, swear to uphold
the regulations of the nation and the statutes
of the arts faculty, and pay the required fees.
Once these obligations had been met, the
candidates would come forward and kneel
in front of the vice-chancellor at Ste. Genevieve, who licensed the graduates by intoning, “I, by the authority invested in me by
the apostles Peter and Paul, give you license
for lecturing, reading, disputing, and determining and for exercising other scholastic
and magisterial acts both in the faculty of
arts at Paris and elsewhere, in the name of
the Father and of the Son and of the Holy
Ghost. Amen.”
Following another two or three years
of study, if masters thought their students
prepared and worthy, they would request
that the chancellor appoint examiners. If
students passed this final examination, they
themselves became “masters” or, at the
Italian and German universities, “doctors.”
They then were admitted by their masters
into the guild of teachers in a special ceremony and in the presence of others were
invested with the insignia of the office; this
was their inception—at Cambridge, their
‘commencement’ as masters.
Graduates of the oldest universities—
Paris, Bologna, and Oxford—generally
were regarded as having degrees that entitled
them to teach anywhere in Christendom,
in accordance with the principle jus ubique
docendi, the “right of teaching everywhere.”
This principle continued as other universities conferred degrees on their students.
In the 1700s, academic attire was imported from England and used at Colum-

bia University (then King’s College) and at
other colleges founded in America during
the colonial period. Each college developed
its own designs, patterns, and customs, without regard to what other institutions had
done. On May 26, 1896, a group of scholars
and university personnel met at Columbia
University to establish a uniform code for
academic attire. They recommended the establishment of a suitable code of academic
dress for all colleges and universities in the
United States. In 1902, the regents of the
University of the State of New York gave
a charter to the International Bureau of
Academic Costume to function as a source
of information and guidance. Cotrell and
Leonard of Albany, New York, a firm that
manufactured academic costumes, was designated by the regents to serve as a repository of information. Most U.S. colleges and
universities that have adopted academic attire have followed the standards prescribed
by Cotrell and Leonard.
Even as best practices have evolved and
institutions have sought to make com
mencement a reflection of their unique
identities, the public recognition of stu
dents’ accomplishments has remained sur
prisingly constant across hundreds of years
of higher education history.

Overview of Content
The chapters presented in this guide explore different aspects of preparing and executing a successful graduation ceremony.
The guide begins with Richard Morrell’s
discussion around the graduation application and how the University of Nebraska’s
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considerations for graduates of online-only
degree programs in Chapter 13.
Unique considerations are addressed toward the end of the guide, as Rhonda Kitch
discusses the criteria and procedures for the
award of honorary and posthumous degrees
in Chapter 14, and Louise Monast discusses
the practice of allowing students to participate in graduation ceremonies before their
degree requirements are fully met in Chapter 15. In a similar vein, Heather Bjorgan
discusses unique graduation date calculations in Chapter 16, including what date
to choose when credits are transferred after
coursework has been completed. In Chapter
17, Rajeev Jayadeva discusses grade changes
for graduating students, Reta Pikowsky
overviews considerations for students graduating with multidisciplinary degrees in
Chapter 18, and Christopher Huang shares
practical considerations for graduate commencement ceremonies in Chapter 19.
Finally, Rachel Danielson gives suggestions on how to recognize students who
have served in the Armed Forces in Chapter 20, and M. J. Caro and Edward Trombley conclude the guide with a discussion on
balancing academic integrity and student
satisfaction throughout the graduation and
commencement process in Chapter 21.
Appendices provide ample resources—including a sample timeline, letters and forms,
and a self-assessment questionnaire—to utilize in preparing for successful graduation
ceremonies.
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shift to an electronic application for graduation increased their on-time response
rate from 65 percent to over 95 percent.
In Chapter Two, Michael Moore discusses
the degree audit and its potential impact on
all stakeholders. In Chapter Three, Timothy Drueke provides a comprehensive discussion on the elements of the graduation
ceremony, noting solutions to the common
challenges of the day.
Denise Ellis and Cynthia Suter expand on
the pros and cons of outsourcing or printing
diplomas in-house in Chapters Four and
Five, and Lucy Wilson discusses the options around diploma distribution in Chapter Six. Erin Mason provides guidelines on
handling requests for diploma changes and
reprints in Chapter Seven, and in Chapter
Eight, Audra McQuarie provides an overview of the commencement program, a valued keepsake for the graduate. In Chapter
Nine, Heidi Hoskinson decodes the significance and best practice around the various
pieces of commencement regalia.
In Chapter 10, Melanie Tucker discusses
the art and science of selecting and working
with commencement speakers, and in Chapter 11, River Montijo discusses how institutional honors programs, honor societies, and
academic awards add color, meaning, and
content to the commencement ceremony.
Paul Kleschick gives tips on yielding an effective and fun social media program around
commencement in Chapter 12, and Lori
Baker and Audrey Woods provide unique
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